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PMI-ACP® (PMI-Agile Certified
Practitioner) Exam Prep
Course Syllabus:

The objective of this course is to assist the student in preparing for the PMI-ACP® (PMI Agile Certified
Practitioner) examination.

The basis for the course is the PMI® (Project Management Institute) PMI-ACP® (PMI Agile Certified
Practitioner) 7 Domains:

* Agile Principles and Mindset

* Value-Driven Delivery

* Stakeholder Engagement

* Team Performance

* Adaptive Planning

*  Problem Detection and Resolution
* Continuous Improvement

The course will cover the following topics:

e Examination overview, application requirements, and tips for preparing for the examination day
e Thorough review of the 7 PMI-ACP® Domains
o Overview of Domain Tasks
o Review of the Domain:
= Concepts
= Tools
= Definitions,
o What you need to know for the test
o Examination tips
o Examination prep questions

Course Materials:

e Course Textbook
e (Class Slides pdf via dropbox
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Course Length:
21 hours

Course Audience:

Persons who want to pursue the PMI-ACP® certification and have met education (high school diploma,
or Associate’s Degree) and experience requirements (2,000 hours General Project Team experience -
waived if student has PMP® Certification + 1,500 Agile Project Team Experience)
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